[FOR SUPPORTERS OF BETHEL CONGREGATION
VEVRZRPIE CHILDREN WORK |

May 22, 2010

Dear supporters of Bethel Congregation childrenkivor

My name is Algis Ventsas and | am a member of malBethel Congregation. | am writing
this letter with a heavy heart, but as a formetigigant of the children work | feel concerned
that the essence of that work has turned to beingdl and the Centre's activities have come
to damage the community and state. Therefore lifeehy duty to inform you — our
children’s work donor, about the problems of thisrkv

With a (now deceased) member of our church, KaleNokwe were the first to bring in 1996
the children from Kopli to the church to wash aatl@nd | also transported them to Aa manor
house, where there was situated a shelter. Wehketthildren work (that we started from an
empty place and turned into valuable work) in Mahands; yet by now he has substituted it
by an organization from which original name todayeit out the word ,Christian“ with the
explanation — or otherwise we will not be suppoftgdocal and governmental departments.
Now since the ,Christian” name removal, the fundséhincreased from abroad but all
government funds have ceased.

The funds and security from controlling such ameuwitfunds have created in Mati the
permission to be a law unto himself. As he likesdy, “We are a country within a country”.
The most sad is the people that have been hurghrthese practices, in many ways.
Shameless

Mati Sinisaar’s incompetent decisions have shoval tack of financial understanding, and
this has not been a fleeting stage but has petsasté shown to be a permanent and serious
problem that has grown into a feeling of being moible. All failures are explained as “God’s
will”. Under this without any form of regulatiorr gontrol or fear of even correction, there is
danger to make God a cover for confusion.

Since 1998 Bethel Congregation has continuouslydukethe children lacking parental care,
creating for that purpose Bethel Church Social ewith its Daily Care Centre and Children
Home. During that period there have constantly oecumisunderstandings and conflicts
with the corresponding state departments and mmaimunity; most of the reasons have
remained incomprehensible to most of the membetiseoongregation and workers of the
Centre.

We have often heard feedback from abroad the ufipastiisparagement of the Estonian
Republic’s social and welfare work; the kind oftatie towards our state has obviously been
created by the negative reflection given abroathbyworkers of Bethel Social Centre, with
the aim to raise more sympathy and thus get moeméial and humanitarian aid from
abroad. In the question of Bethel’s children wbikquired of Tallinn Social Welfare and
HealthCareDepartment and to the Harju County Governor.

Having received the answers from all the above oeetl, we are obliged to inform you, that
the whole children work of Bethel Church Social @ernas taken place without the
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appropriateACTIVITY LICENCE , i.e. in the way they see it fit, without any stabntrol.
Hence, operation of the Bethel Church Social Cestne straight contradiction with several
laws of the Estonian Republic, inlawful.

The Pelgulinn House Owners Society as well, lochébitants, have gathered 455! signatures
on a petition. They have constantly expressed thegsatisfaction with Bethel Church’s
activities (the new so called “youth home” planmet the yard of the church, vandalizing
youth around the church etc).

As the activities of the Bethel Church Social Cerare mainly financed by donations from
abroad (in a very small amount by donations fronoilig; state support is absentand

many questions have risen concerning the reasafiagking the money from abroad and the
usage of financial means (corruption, envelope vedge we think that it is important to
explain to you the actual background of the agésibf Bethel Church Social Centre. Many
people have been hurt, and many conflicts have bieeted by the power of money.

We hereby present you the copies of all the coamdgnce with the named state
administrative agencies and also the position @fépresentatives of the local community
and the official decisions (translations).

With blessings,

Algis Ventsas

Member of EELC Tallinn Bethel Church Congregation
Email: psoriaasikeskus@gmail.com

phone: +372 545 33 660, +372 56 204 707

skype ID: psoriaasikeskus

Skype phone nr 712 1954

PS

While compiling this letter | still was the membmrthe Bethel Church Board. My wife,
Marge Heinoja-Ventsas was a member of the audinaittee. At the congregation plenary
session on the 23th of May 2010 | was removed fiteerChurch Board on the initiative of
priest Avo Uprus; as well was removed my wife frtma audit committee.

Annexes:

Algis Ventsas and Avo Uprus, Conflikt of interestate (page 3-5)

Letter from the Vice-Chairman Marek (page 6-8)

Letter from the orphanage director Inge Ojala (p2dd)

Pelgulinn House Ovwners Society (page 12-15)

Tallinn, Social and Healt Service(The original digss-answers and translation)
(page 16-20)

Harju County Governor(The original questions-ansnaard translation) (page 21-26)
Statement about exercised supervision of the quallithe social service provided
in(The original questions-answers and translat{paye 27-40)

arwnE
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1. Algis Ventsas and Avo Uprus, Conflikt of interest ébate

Peetelis on kdik iiks? Avo Uprus selgitab

Viimasel ajal on segadust tekitanud Peetelis pdd@a kaibel olnud fraas "Peeteli kogudus ja
Sotsiaalkeskus on koik Uks", kuid pohjalikumalt stiedes ndeme, et tegemist on selgelt kahe
erineva organisatsiooniga, kahe juriidilise isikugaiseks, kui kogudus kdike teeb, milleks

on siis vaja Peeteli Sotsiaalkeskust?

Opetaja Avo Uprus selgitab.

Avo Uprus: Ma olen loomulikult pari sellega, et iin Sotsiaalkeskust (SK) saab vaadelda no
tutarettevottena.

Avo Uprus: Kogudus on loonud sotsiaalkeskuse jéebgahtimises oma esindaja kaudu.

Algis: "Jaan endale kindlaks - SK ja kirik ei olérkaltvaatajale 2 eraldiseisvat asutust. Just
isikus ongi kiisimus, sest 2 asutust ja 1 isik. Anste adressaat ongi valdavalt ainult 1
inimese, Mati Sinisaare suva jargi otsustatud. Keela, annetaja ei tee vahet ja naeb
kirikut."

Avo Uprus: "Kogudus on teatud tilesanded delegeermtsiaalkeskusele ja sotsiaalkeskus
taidab neid iseseisvalt.”

Algis: "Ei saagi selle punkti sigavamottelisuseat dana kasutab SK htvesid, mis minu
arust 100% talle ei kuulu ning kui ta nende hiviadleimisega iseseisvalt hakkama ei saaks
ehk siis oleks sellel punktil ka mingi siigavam méteoonia."

Avo Uprus: "Koguduse ja sotsiaalkeskuse uhistedema vaadeldavad kulutused kaetakse
valdavalt sotsiaalkeskuse eelarvest."

Algis: "See on loomulik, et valdavate kulude tejatesub ka valdava osa arvest, v6i mis?
Selle arvete maksmist ei tasuks liiga palju e€ita, sest ei ole kinnitust leidnud asjaolu
kellele Gldse ja palju annetatakse. Kuid on kindelSK kasutab kiriku ruume nagu enda omi,
samas kui kogudus vdiks nende vélja rentimisegadadulu. Mitte kogudusel ei ole kasulik,
et SK tema koguduse osa arvest tasub, vaid SKkbeulik kom.makseid tasuda, siis saab
seda kuulutades ja tasuta kirikuruume kasutada."

Avo Uprus: "Kui lapse metafoori juurde jaada, siidsiaalkeskus ei ole laps, kes majandab
vanemate ettevotet vaid on ise see ettevote, midaegd, selleks volitatud tdiskasvanud ja
asjatundlikud isikud. Ausam on 6elda, et taiskasddaps elab oma elu ning toetab
vanemaid. Lapse paljaksvarastamine ega ukse tatnaitneei ole tsiviliseeritud rahvaste
hulgas tolereeritav tegevus."”

Algis: "Tohoh, kas SK on siis kirikust eraldiseisesutus, mida juhivad kogudusest erinevad
inimesed? Kui selliseid retoorikasse jaavaid vditgihem oleks, siis ei oleks ilmselt ka tdnast
diskussiooni huvide konfliktist, sest just huvicetkimine on tekkinud vastasseisu p&hjus! Ja
tegelikult ei saa ju keegi hetkel enam aru kumdlaps oli? SK? voi hoopis kogudus? Veel
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enam, minul on kiisimus: " Kas SK ULDSE HAKKAMA SA&, KUI TA EI PAIKNEKS
KIRIKUS"?"

Avo Uprus: " Peeteli koguduse t66 sotsiaalkeskuaselih andnud kiimnetele lastele tuleviku,
hoidnud &ra kuritegevust, halbivat kaitumist, maadjseerumist, véhendanud haigusi ja
loomuvastasust. Me peame selle lle uhked olem&elPKgiku Sotsiaalkeskuse loomine oli
0ige samm ning ei ole tdnaseni end ammendanud.degiegi dige valiku ega pea seda
habenema."

Algis: "Keegi ei vaidle ju vastu, ainult et peaks kkatuke koguduse ja kiriku tegevust
tavaparastama ning seisma ka kogudusett6 elavdasssdiikmete arvu suurendamise eest
jms."

Trandation

Algis Ventsas and Avo Uprus, Conflict of interesbdte

Are the two institutions one and the same in Béthel Nov.2009
Lately the phrase that has been used for a long dinBethel’'s — ,,Bethel Congregation and
Social Centre are one and the same*, has creatadlzhnce, yet at closer consideration we
see, that we are dealing with two clearly différerganizations, two legal bodies (entities).
Priest Uprus explains.
Uprus: | agree, of course, that the Church’s Sa@aitre (SC) could be regarded as a

so-called subsidiary undertaking.

Uprus: The congregation has created the Socialr€ant takes part in its administration
though their representative.

Algis Ventsas: "I still hold my opinion - SC ancetbhurch are not two different institutions

in the eyes of a bystander. The problem is jusiténperson, for there are two organizations
and one person only. The addressee of the dosatonainly the result of Mati Sinisaar’s
personal decision. | point out once more — the ttordoes not see the difference and regards
SC as the Church.”

Uprus: "The congregation has delegated certairstasBocial Centre and SC performs them
independently.”

Algis Ventsas: "l do not quite understand the pwofiiness of that point! Today SC uses the
benefits, that to my mind do not belong to them %QGnd if SC couldn't manage to consume
these benefits independently, then that point woaldy some deeper idea - irony."

Uprus: "The costs regarded as common expenditir®8€ @nd the Congregation is
prevalently covered from the SC budget.”



[FOR SUPPORTERS OF BETHEL CONGREGATION
\VEVravlkly CHILDREN WORK |

Algis Ventsas: "It is quite natural, that the onleowaises the bulk of expenses pays also for
most of the invoices, or what? Paying these inwsateuld not be pointed out so much, for it
is still not evident to whom at all and how muclidanated. Yet it is obvious, that SC uses the
church premises as its own, while the congregatoarid earn profit by renting out these
rooms. The fact, that SC pays part of the congr@gatinvoices is not so much useful for the
congregation, but instead, it is profitable for ®&over utility costs, for in that case it is
possible to use it and use the church premisefrelearge.”

Uprus: "In case we remain to the metaphor aboud cthien Social Centre is not a child, who
manages his parents enterprise, it itself is therpnse, that is leaded by authorized, mature
responsible persons. Frankly said, a grown-up d¢ivés his own life and supports his
parents. Despoilment of a child and throwing hirhibé the door is not an activity, tolerated
among civilized people.”

Algis Ventsas: "Oh, is SC an institution indepertdernm the church, leaded by different
people from the congregation? If there were leeskihd of rhetorical claims, there would not
exist the current discussion about conflict of ieggs, for just overlapping interests has
initiated the confrontation! And actually, nobodyes understand, whish one was the child?
SC? Or the congregation? Moreover: | have a questi?vould SC MANAGE AT ALL, IF

IT WERE NOT SITUATED IN THE CHURCH?”

Uprus: " Bethel Congregation’s work through So€eahtre has offered future for tens of
children, prevented crime, deviant behaviour, nralggation, reduced diseases and
abnormality. We should be proud of it. Creatingl&eChurch Social Centre has been the
right decision and up to today it is not exhaustetd The congregation has made the right
choice and does not have to be ashamed.”

Algis Ventsas: "Nobody objects to it, only we shibaustomize a bit the activities of the
church and congregation and to fend for enlivemihgongregational work as well, also for
increasing the number of members of the congregatic.”
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2. Letter from the Vice-Chairman Marek

Tervist Marek !

Olen Algis Ventsas, juhatuse liige EELK TallinnaeRsgi koguduses. Olen koguduses
inimestelt kisinud ja Uritanud teada saada, mikses#éasid oma aseesimehe koha pidamise?
On igasugu arvamusi ja jutte. Kas sa oleks niekeing annaksid mulle vastuse.

NB! Minu jarelparimine on ametlik ja teavitan ,ah® vastuse kavatsen labiarutada juhatuse
koosolekul. Eesmargiga |6puks kummutada "kulajutud”

Algis Ventsas
22.03.2010

Tere Algis

Narvid on varsti juba viis aastat Matiga sddimigasgikust saanud ja aeg, nii mondagi juba
unustada lasknud, kuid plitan meelde tuletada. Sasuasja loodan véaga, et Peeteli
kogudusel varsti selline juht on, keda v6ib usatédad

Uks peamine pdhjus miks tagasi astusin, oli selles, et mulle ei mieeld Mati rahadega
susserdamine ja tahtmine kdagjade ule ainuisikuliselt otsustadaArvatavasti oli tal vaja
seda selleks, et siis ise segamatult oma aranag¢gngs rahade liigutamist organiseerida.
Maletan, et sel ajal kdis just kiriku ja uue majajpkteerimise tegevus. Ta vottis uue maja
arhitektiks oma 6emehe ja maksis talle selle afa&kpéaris korralikke summasid. Uue maja
ehituse vastu olin ma juba eos. Algusest pealgl olaha, et summad mida sellise maja
ehitamine ja Ulalpidamine vajanuks, oleksid kirfelkkonstrueerimise suretanud. Kuna see
tegevus on ju putalt annetustele rajatud. (Algujdke et saaks maja ja siis Ulalpidamise. Ise
pludan vahepeal sellest segasest august “Suurt k8ky’aga selline asi on jama ja kaib minu
tdekspidamiste vastu!

Mati putdis mind panna tema poolt kehtestatud rdassie ilma, et see midagi paremaks
muutis. See hakkas mulle vastu. Puudsin sellef ketbeleda, kuid ei lastud. Voimalik, et ta
nagi selles ohtu voi vandendud. Sellise tegevusapselles majas tema poolt nullitud minu
perspektiiv kuhugi edasi jduda ja areneda. Voimaltkkartis midagi. Kuigi ametlikult olin
Sotsiaalkeskuses t66l, kus olid mul ajajooksul itekét igapéevased tédllesanded. Lisaks
sellele olid sagedased nn. Uhekordsed to6ulesandgd ta neid nimetas. Oli juhuseid, kus
pidi vastavalt tema varasematele kokkulepetelenbagema tuttavatele kolimisteenust, vms.
Korduvalt sai kusitud “Direktorilt” ametijuhenditpida ma ei néinud kunagi. Arvan, et selle
taga vois olla 2 pdhjust, kas ta ei osanud sedawéhei olnud see talle kasulik.

Meenub ka Inge Ojala juhtum, kus Inge tuli nuteesitles, et Mati kais ja ndudis temalt enda
katte sularaha, mis oli annetatud tanavalastetetstiarbeliselt. Kahjuks summat ei maleta
aga tegu vdis olla umbes 300.- EUR vms.

Aastal 2002 laksin dppima Mainori Kdrgkooli, mutlendus, et see Matile eriti ei meeldinud.
Olgugi, et ta sellel eriti valjapaista ei lasknddudis katte 2005 aasta kevad, kool
I6petamine. Uhel paeval astus Mati minu juurdeglug, et ma kirjutaks lahkumisavalduse
“Omal soovil”. Keeldusin muidugi. Sama asja olk&juba aasta varem minu kéest soovinud.
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Asi paadis muidugi sellega, et ta leidis voimaloséle katega kallale tulla. Ruum, kus
riselus toimus asus keldris asuva k66gi vastaproduktide hoiustamise ruum. Antud
intsidenti juhtus pealt ndgema ka Anneli Jahu,téésas Peetelis kokana.

Kindlasti on neid seiku veel palju, kus Mati omasjpsiooni ja vOimu kasutades inimestele
haiget tegi. Nagu ma juba alguses kirjutasin eiumdiik. Aeg on lasknud vihal lahtuda.
Arvan, et kui sinna nadalaks t6dle tagasi peakdema siis suudaksin kirjutada enamat. Sest
ma ei usu, et selles inimeses midagi muutunud do.dalle vitluses Giguse eest!

Tervitades
Marek

Translation
Dear Marek! 24.03.2010

| am Algis Ventsas, member of the Board of EELifmalBethel Church. | have been asking
from the people in congregation and tried to undexs why did you suspend your deputy
chairman duties? There are several opinions dksl adout it. Would you, kindly give me an
answer to it? NB! My inquiry is official and I infm you, that intend to discuss your answer
at the meeting of the Board. With the aim to puéad to "rumors”.

Dear Algis,

I've soon had already five years’ rest of the wanerves with Mati and time has allowed
forgetting about this and that, but | try to rememlAt the same time | believe and hope very
much, that Bethel Congregation will soon have ddéeawhom they can trust.

The main reason for my removal was that | couldasatept Mati's fiddling with money and
his desire solely decide about everything. Mostbpldy it was necessary in order to
undisturbedly organize money matters as he saw. it femember, at that time took place
design works of the church and the new house. kel tas the architect of the new house his
brother-in-law and paid him rather big sums at tme. | was against the idea of building a
new house since the very beginning. It was obvioos the beginning, that the amount of
money the building and maintenance of the kind bbase demanded would have excluded
reconstruction of the church, as this activity iggly based on donationsAt(first cadge
money, in order to build the house and then itsntemiance. And meanwhile | try to catch
“big fish” in that muddy wate). Sorry, but that kind of affairs are unfair andyoes against
my convictions!

Mati tried to press me into the frames establigbyedhim, yet it did not change anything for
the better. | could not accept it. | tried to sy of the situation, but | just could not. Quite
possible, that he suspected some kind of dangesrmspiracy. With his activities he annulled
my perspective to reach somewhere and developisnhibuse. Maybe, he was afraid of
something. Yet, officially | worked in the Sociak@tre, where in time had formed my daily
duties. In addition, frequent so called supplemmgnitanctions, as he himself called them. On
some occasions | had to, according to his prevamuseements, offer removal services for his
friends, etc. Several times | asked the “director’the job description, which I in the end
never saw. | think there might have been two remgonit — he either was not capable to
write it or else, it was not useful for him.

| also remember the case of Inge Ojala, when lgeeccrying and told, that Mati had come
and demanded from her the cash that had been dofatéhe work with street children.
Unfortunately | do not remember the exact sum anyemt might have been about € 300.-.
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In 2002 | began studies at Mainor Business Schbegemed to me, that Mati did not like it
very much. Yet he did not show it. Spring 2005 ddyrated from the school. One day Mati
came to me and told me to write the letter of mesipn voluntarily. | of course, refused to do
it. He had demanded from me the same documentdglraayear earlier. The situation
culminated with his attacked me. The room wheresthdfle took place was situated next to
the kitchen it was the so called storage room. imbiglent witnessed Anneli Jahu, who at that
time worked as a cook in Bethel.

Of course, there are many more situations, when, Msing his position and power, offended
other people. As | have written already at the ieigig — everything does not come to my
mind already. Time has let the anger to cool davthink, in case I'd come back to work in
Bethel Church, | could write some more. For | do Ibelieve, that this person has changed a
bit. Good luck with your fight for justice!

Best regards,
Marek
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3. Letter from the orphanage director Inge Ojala
Tervist Inge Ojala ! 26. Marts 2010

Olen Algis Ventsas, juhatuse liige EELK TallinnaeRsi koguduses. Olen koguduses
inimestelt kisinud ja Uritanud teada saada, miksesdasid EELK Tallinna Peeteli
koguduses oma liikkmeks olemise? Kas on see seotudd@koha vahetusega? On igasugu
arvamusi ja jutte. Kas sa oleks nii kena ning &sitkmulle vastuse.

NB! Minu jarelparimine on ametlik ja teavitan ,eh® vastuse kavatsen labiarutada juhatuse
koosolekul. Eesmérgiga |6puks kummutada "kulajutud”

Inge Ojala 29 marts 2010

pludan vastata kisimustele

eks see on keeruline lugu ja ausalt 6eldes ektaiildse seda teemat puudutada, palju aega
on mddda lainud ja tahaks unustada.Madtlesin pikak tGldse vastata, sest ega ma ise pole ka
kodike elus Bigesti teinud. Ja olen ka Uks vigadagaene, nagu me kdik. Alguses oli kdik
kaunis ja hea ,nagu ikka lugudes ,hiljem muutukesruliseks.Kuna mina tegelesin lastega
siis saan vastata ainult selles kontekstis.Eksika ikka vaga raskeks ,see 6hkkond ,milles
pidin to6tama.Psuuhiliselt olin taitsa |abi, Mathfimisstiil oli-on vaga kummaline, selline
tunne on ,et see on nagu Tema isiklik firma , mgauga viimased 2-3.aastat ndu ei peetud
,ei majandus ega laste kasvatuskusimustes ,kyigethsaid korralikku pearaha iga kuu ,
umbes 6000 .eeki-laps, pidin ikka ise otsima rammst laste huviala ringide ja
haridusprojekti jaoks ,see oli see vene lapsed leasli, seal oli nii keeledpet vaja kui
toetatud Gpetamist eesti kooli minnes, kui taga®ien ,siis imestan isegi ,et kuidas vastu
pidasin ,Issanda abiga.Vahel tehti ikka vaga ruidaltsuseid, teadsi juba ette ,et need ei
toota ,algul puaddsin sinimsilmselt ikka séna védiga mind ei kuulatud.Olgu mainitud ,et
raakisin mitmeid kordi ka Opetaja Avo Uprusega restiésjadest ,aga midagi ei
muutunud,akki ei voetud mind tdsiselt...ei tea, misieste peas toimub.Praegu Mareku kirja
lugedes sain aru ,et Peetelis pole midagi muutyonadbleemid ja olukorrad on samad... aga
selle jama sisse tagasi kiill ei tahaks.Hea elulsaati kiill ,tean tapselt milline juht ma ei taha
ega tohi olla, inimestest peab lugu pidama ,mittetéma neid endast séltuma ...ja kdik siin
ilmas ei ole @raostetav. Tuleb veel meelde seéakuiihti kasvatajatega lastele saadetud
humanitaarabi vOi magusat peitsime voodite alldl&t &ra ei viiks sinna kuulsasse
kuurialusesse kiriku kdrval, need olid sihtotstéidesl saadetised...eks voiks ju
memeuaaritada terve raamtu jagu ,aga on sel mdiszgtn veel et see ei ole mitte tihe elus
kibestunud naise vaatenurk , olen dnnelikus abidlygikse lapse ema, soovin kdigile jaksu
ja jdudu ning kena kevadet, Inge Ojala-Pihlaja,sR&imee Eestis ,Sotsiaaltéojuht.

Tere Inge !

Tanan sind ja vabanda kui pidid midagi ebameeldivakvikust taas Ule elama.

Minu viimane kisimus ,kas sina usaldaksid Mati &art esindama EELK Tallinna Peeteli
kogudust , Tallinnas?Eestis? vdi valismaal esinsl&tbstit?

AitahAlgis

mulle tundus imelik juba Peetelis to6tades ,egitddastaid Ghte ja sama teksti nii linnale kui
valismaal,kuigi olime edasi arenenud, tekst jaaiklamaks... et raha ei ole.Tundus nagu me ei
raagi 6igust , aga see pole ju aus annetajatessitfriéi tahelepanelik peaks olema
sihtotstarbeliste annetustega.Ei pea olema kogwpesitsioonis teiste institutsioonidega, ei
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pea tbestama ,et teised on pahad ja meie heacddetasutustega on vaga tahtsad,
monikord peab ka oskama kaotada nii rahas kui mgdiodid suhteid hoida.On vaga tahtis
,millist infi ligub asutuse kohta.

Ma arvan ,et kogudus ise on valinud ja otsustads Keda ja kus esindab.Inimeste enda
otsustada ,millist elu nad tahavad elada, muutosealati valulikud ,aga tasuvad end kuhjaga
ara.Nii et viskan lumepalli tagasi ,sorry.

Trandation
Dear Inge Ojala ! 29.03.2010

| am Algis Ventsas, member of the Board of EELCifalBethel Church. | have been asking
from the people in congregation and tried to undexs why did you suspend

your membership in EELC Tallinn Bethel congrega®ids it in connection with your
changing of employment? There are all sorts ofiopgand rumors. Would you kindly give
me an answer to these questions?

NB! My inquiry is official and | inform you, thahtend to discuss your answer at the meeting
of the Board. With the aim to put an end to "rumiors

Dear Algis!

| try to answer your questions.

It is a rather complicated story and honestly, uldmot like to touch this matter at all

any more, plenty of time has passed by and I'dtbkierget about it. | thought for a long time
before | decided, whether to answer at all, foré¢rege many things | have not

done right myself as well. And | am a human beiridpwany faults, as we all are. At the
beginning everything was beautiful and good, asles it always is, things became
complicated later on. As | was working with theldhen, | can answer only in this context. |
must admit, that the atmosphere where | had to Wwedame rather difficult to bear.
Psychologically | was worn out, Mati’'s leadershiples wasl/is, it leaves the impressions

as it was his personal company; during last 2-3sydeey did not discuss with me neither the
management matter or about the children’s upbrogytet the children received a good
capitation fee every month, ca 6000. - EEK perd;Hiktill had to look for financing of the
children’s hobby groups and also for the educapiaject — it was that Russian children
should go to Estonian school, here we needed tigritage teacher as well as supported
teaching when going to an Estonian school; wheedltect it, I'm wonder myself how did |
stand it all — with the help of the Lord? Sometimase received rather stupid decisions, |
knew already beforehand, that these will never watlkhe beginning | blue-eyedly tried to
speak up, but they never listened to me. | mustitadmat several times

| discussed these things with priest Avo Uprus al, wut nothing changed; maybe they did
not take me seriously... | don’t know what occur @ople’s minds. Now, reading Marek’s
letter

| understood, that nothing has changed at Bethbksproblems and situations are still

the same... but I'd never be back in that absurdigs, | learned a good lesson, | know
exactly which kind of a leader | do not want todmel can not be, one has to respect
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people and not to teach people to depend on thend.ewerything in this world is not
corruptible.

| also remember, when we once with the other edusdiad to hide the sweets or
humanitarian aid sent to the children under thespgd that Mati could not take it away
to the notorious garage next to the church; this sysecial-purpose aid... well, it would be
possible to write a whole book about these recttias, yet is there any pointin it...

I'd like to add that it is not the stand point dbiter woman disappointed in life,

| am happily married, the mother of four small dnén.

| wish you all a nice spring,
Inge Ojala-Pihlaja, Estonia Salvation Army, Sotébrk Leader

Dear Inge!

Thank you and | am sorry, if you had to live thrbuwgain something unpleasant from the
past.

My last question — would you trust Mati Sinisaareépresent EELC Tallinn Bethel
congregation? In Tallinn? In Estonia? Or abroad eepresentative of Estonia?

The fact that years by years they told one anddnee stories to both the city government as
well as abroad, seemed rather strange to me wivas Wworking in Bethel already; although
we had developed further, the text was always odelae same... there is no money. It
seemed, as if we are not telling the truth, big rot honest in respect to the donators. We
should be especially careful concerning specighqse aid.

We do not have to be in opposition with the otlnstitutions; we do not have to prove,

that the others are bad and we are the good oeéstidhiships with the other institutions are
very important; sometimes we also must know howaose, both in money and other

things, in order to keep good relationships. itasy important, what kind of information is
going round about the organization.

| think, that the congregation itself has madelitsice and decides, who whom and where
represents and what kind of life they want to lithes changes are always painful but worth of
it. So, I throw the ball back, sorry.
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4. Pelgulinn House Owners Society

Pelgulinna Majaomanike Selts

Algis Ventsas Teie 17.05.2010.a
Kotka 12
11315 Tallinn Meie 19.05.2010a

Lugupeetud hérra Ventsas!

Vastuseks Teie jarelparimisele Peeteli ja kohabkanikkonna suhete kohta vdib kinnitada
jargmist:

Kui 1993.a. kohalike elanike initsiatiivil taastdtiPeeteli koguduse areng enne Avo Upruse
maaramist koguduse kirikudpetajaks 1996.a. oli @ligati loogiline ja normaalne, siis alates
A.Upruse tulekust Peetelisse muutus olukord jarsidma nagemus kirikutéost on olnud
absoluutselt teistsugune: kirikuhoonet hakati kasat varjupaigana, puhapaevakooli t66
I6petati, koguduse liikmete arv langes. Kohalikddn&ud, keda kogudus ja kirikuGpetaja
justkui teenima peaksid, on eemale torjutud vdieemale tdmbunud, sest Peetelis toimuv on
olnud neile vastuvdoetamatu. Kirikuhoonet — arhibeki ja ajaloomélestist --- on
ebaseaduslikult oma suva jargi Umberehitatud ringdeks on pihakojast ja selle Umbrusest
kujunenud kohalikele tisna eemaletdukav ja hirmasragtik... Umbruskonna elanike silmis
ei oma vahimatki autoriteeti ei 6petaja Uprus eg&kéguduse esimees Mati Sinisaar; nende
tegevus on mdjunud laastavalt kogu EELK mainele.

1999.a. asutasid Peeteli juhtfiguurid Avo Uprukgguduse esimees Mati Sinisaar Kristliku
Sotsiaalkeskuse kasutades selleks 4 enda konablliolevat juriidilist isikut. Valiselt
heategevuslik, sisult ariline ettevétmine, kus iap&asutatakse humanitaarabi
kerjamisvahendina, on muutunud Peeteli kirikus fEg@vuseks; traditsiooniline koguduse
t66 on muutunud mitmendajarguliseks.

Viimaste aastate ilmekamaid naiiteid A.Upruse amrdgest suhtumisest tmbruskonna
elanikkonda on Preesi 5/7 detailplaneering, millegaandati arhitektuuri ja ajaloomalestise
Peeteli kiriku kaitsevoondisse rajada suuremahulughoone, Pelgulinna Majaomanike Selts
pakkus kompromissvarianti, millest keelduti, sedjaaidlustas meie selts detailplaneeringu
kehtestamise kohtus. Vaidlus I6ppes Pelgulinna Magnike Seltsi kasuks ning planeering
tihistati. Kuna kavandatud hoone projekt oli valngirenneaegselt, on projekteerimistotdele
kulutatud ca 1 miljon krooni Tallinna linna ja ans@ate raha visatud tuulde. Nuldseks on
Peeteli poolt alustatud planeeringu uut varianti.

Seega oleme joudnud olukorda, kus Pelgulinna ké&ddnion olnud sunnitud asuma
kohtuvaidlustesse kohaliku koguduse ja kirikuG@ajaj See on Usnagi kurioosne ja
pretsedenditu situatsioon... Vaevalt, et Pelgulinasustajad, kes m&ddunud sajandi
kolmekimnendatel aastatel imbritseva kogukonnasaimiu keskmeks rajatud Peeteli kiriku
ehitamiseks vahendeid annetasid, oleksid osanugkunéha, et ligi kolmveerand sajandit
hiljem tuleb asumi elanikel Peeteli koguduse jekkibpetajaga kohut kaima hakata...

Filosoofiliselt lahenedes on Peeteli kirik ja krirglgulinna rahva thine vara, mitte Sinisaare-
Upruse isiklik omand. Just nii tulebki sellessetadh. Paraku oleme jdudnud analoogsesse
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olukorda 1930.-ndate aastatega - kui toona kohadl#danikud annetasid vahendeid Peeteli
kirikuhoone ehitamiseks, siis seekord annetati kaliuideks - Peeteli paastmiseks. Loodame
vaga, et I6puks ka EELK juhtfiguurid mdistavad aua tésidust ning astuvad edaspidi ka
omaltpoolt vajalikke samme kujunenud situatsiommmmaliseerimiseks.

Lugupidamisega,
Kdalli Onton

Pelgulinna Majaomanike Seltsi juhatuse liige

Tranglation
Pelgulinn House Owners Society
Algis Ventsas You 17.05.2010.a.
Kotka 12
113 115 Tallinn We 19.05.2010.a.

Dear Mr. Ventsas!

In response to your inquiry about the relationsifiBethel Church and the local community

we confirm the following:

As in 1993 the development of Bethel congregatiestored on local inhabitants' initiative,
had been quite logical and normal — before Avo Upras appointed as the priest of the
congregation in 1996, then since A.Uprus came th@e&hurch the situation changed
drastically. His vision of church work has beendbtely different: the church building was
used as a shelter, Sunday school activities etldesghumber of congregation members

decreased. Local inhabitants, whom the congregationthe pastor should serve, are
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alienated or withdrawn themselves, for what is gan in Bethel church has been

unacceptable for them. The church building — akitactural and historical monument — has
been illegally altered on their own judgement agpddalay the house of God and its
surroundings have become a rather revolting analddineplace for the locals... Nor pastor
Uprus, neither the leader of the congregation Batisaar have no authority in the eyes of
the neighborhood; their activities have had devasiaffect upon the reputation of the whole
EELC.

In 1999 the leading figures of Bethel Avo Uprus #mel leader of the Congregation Mati
Sinisaar established the Christian Social Censiaguor that purpose 4 legal bodies, which
were under their control. Outwardly beneficiaryagircally a commercial undertaking, where
the children are used as means for begging humiamitaid, has become the main activity of

Bethel Church; traditional congregation work hasaaed secondary.

One of the most significant examples of A.Uprusi®gant attitude toward neighbourhood
inhabitants, is the detailed plan of Preesi 5/¢peting to which into the protected zone of
the architectural and historical monument, the Blethurch building was planned to build a
new structure of large cubature; Pelgulinn Housan€w Society proposed a compromise
variant, which was rejected; hence our societyesiatl the adoption of the detail plan in
court. The dispute ended in favor of Pelgulinn HoGsvners Society and the plan was
repealed. As the project of the planned building w@mpleted prematurely, on the design
works has been wasted ca 1 min EEK of Tallinn'staedionators’ money. By now the

Bethel church has initiated a new variant of threnpl

Hence we have come to the situation where theeaisinf Pelgulinn have been forced to start
court action with the local congregation and priégs a rather curious and unprecedental
situation... Hardly, the settlers of Pelgulinn, whahe 30ies of the last century donated
means for building Bethel church, established as#ntre of spiritual life of the surrounding
community, could have even dreamed that about-tpeeters of century later the inhabitants

of the urban region have to be in litigation witbtBel congregation and priest...

Philosophically approaching, Bethel church anddhare the common property of Pelgulinn

people and not a private property of Sinisaar-Upfimt is the proper way to approach that
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problem. Regrettably, we have reached the analogjtuetion with 1930-es — as then the

local inhabitants donated means for building Betieirch, there now they had to contribute
for legal costs — to save the Bethel church.

We deeply hope that in the end also the leadingdigjof EELC realize the severity of the
situation and hereafter take the necessary stepstfreir side in order to normalize the

current situation.

Respectfully,
Kualli Onton
Member of the Board of Pelgulinn House Owners Sgcie
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5. Tallinn, Social and Health Service

Hr. Uku Torjus

Tallinna Sotsiaal- ja Tervishoiuamet
Hoolekandeosakond

Osakonna juhataja

Narva mnt. 11d

10151 Tallinn

27.aprill 2010

Lp. Uku Torjus,

poo6rdun Teie poole Peeteli Kiriku Sotsiaalkeskasteltoo kiisimuses. Peeteli Kiriku
Sotsiaalkeskuses osutatakse alates 1999. aastakbldu- ja laste paevakeskuse teenust.
Keskuse t66d on aastatel 1999 kuni 2001 toetanudhkimna Sotsiaal- ja Tervishoiuamet.
Tegevuse algusest kuni kéesoleva ajani on Kesklevait votnud hooldusele ning andnud
kasuperedesse vanemliku hoolitsuseta jdédnud lpaketsusvaarselt puudub Keskusel aga
koostd0 sotsiaalametiga ning Keskuse t66 tutvustakaudu on paljudesse valisriikidesse
jdudnud negatiivset informatsiooni ja halvustariiesti Vabariigi sotsiaalhoolekande
susteemi kohta.

Keskuse tegevuse riikliku toetuse puudumine oratéatid mitmeid vastuolulisi seisukohti ja
kisimusi nii koguduse véalissponsorite hulgas.

Sooviksin vaga teada teie seisukohta, miks linemilloobus toetamast Peeteli Kiriku
Sotsiaalkeskuse lastetddd ning kas on véimalikT @&tinna Sotsiaal- ja Tervishoiuamet viks
veel tulevikus rahastada nt Keskuse paevakeskanast millistel tingimustel ja mahus. Kas
peate otstarbekaks Keskuse soovi rajada Kiriku teavitmektimnemiljoniline Keskuse nn.
noortekodu?

Vajan teie seisukohta, et koguduse valissponserselgitada, mis ei ole Keskuse t66s

aktsepteeritav ning millised on vajakajddmised ks vastavate riiklike struktuuridega.

Lugupidamisega,
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Algis Ventsas

Trandation
Mr. Uku Torjus

Tallinn Social Welfare antiealthCareDepartment
Social welfare department
Head of the department
Narva mnt. 11d
10151 Tallinn
April 28, 2010

Dear Uku Torjus,

| turn to you in the question of the children warfkBethel Church Social Centre. Since 1999
in Bethel Church Social Centre have been offeredsthvices of children home and day care
centre.

During the years of 1999 until 2001 Tallinn SociaéNdre andHealthCareDepartment

has also supported these activities. Since thmbieg of these activities until present time
the Centre has constantly taken to foster careabsadgiven to foster families the children
lacking parental care. Regrettably, the Centre doéso-operate with the Social Welfare and
HealthCareDepartment and through the Introduction of the wafrkhe Centre there has
reached many foreign countries a lot of negativermation and derogation about the social
welfare system of the Estonian Republic. Absencgaie support to the activities of the
Centre has raised several contradictory understgadind questions in the congregation as
well as among the foreign donators of the congregat

I'd very much like to get your opinion. Why the\clater on stopped supporting the children
work of Bethel Church Social Centre; would it besgible that Tallinn Social Welfare and
HealthCareDepartment might in the future finance for exantpke daily care service of the
Centre, on what conditions and in what amount. Bw gonsider reasonable the Centre’s
wish to establish into the church-yard a so caji@ath home of the Centre, which would cost
tens of millions?

| need your opinion, in order to explain the forepnators of the congregation, what is not
acceptable in the work of the Centre and whatleemissions in co-operation with the

relevant state structures.
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Best regards, Algis Ventsas
TALLINNA SOTSIAAL- JA TERVISHOIUAMET

Teie: 28.04.2010 nr

Algis Ventsas

Kotka 12 Meie: 07.05.2010 nr 1.-10/376
11315 TALLINN

Vastus poordumisele

Lugupeetud harra Ventsas

Tallinna Sotsiaal- ja Tervishoiuamet saab koostB@steli Kiriku Sotsiaalkeskusega teatada
jargmist:

1. Amet ostis Peeteli Kiriku Sotsiaalkeskuselt lasthkeenust aastatel 2001 - 2004.
Amet oli sunnitud Peeteli Kiriku Sotsiaalkeskuda#itekoduteenust ostma, sest
lapsed, kes olid kinnistunud kiriku juurde l&biikur paevakeskuse tegevuse,
keeldusid linna lastekodusse tulemisest, kuigegslblid véimalused olemas.

2. Eesti Vabariigi lastekaitse seaduse 8 7 jargi tbiriihiskondlik lastekaitse koosttos
sotsiaaltalitusega, lastekaitse seaduse ja sdddiame pohiméaaruse satteid
arvestavalt. Peeteli Kiriku Sotsiaalkeskus on ajamma asja, ei ole juhindunud
lastekaitse ega sotsiaalhoolekande seadusest twadlitanud kohalikku omavalitsust
koheselt abivajavatest lastest ja peredest, eiaolestanud ameti ja linnaosade
valitsuste lastekaitsetdotajate ettepanekutega, kamaldanud omavoliliselt laste
hooldamist sotsiaalkeskuses ja kasuperedes.

3. Peeteli Kiriku Sotsiaalkeskuse eesmargid ei dhtillinffea linna vajadustega.
Sotsiaalkeskuse soov on rajada noortekodu, miisswn lastekodu. Laste arv, kes
vajavad hooldamist lastekodus, vaheneb Tallinnatevailt. Vajadus taiendavate
astekodukohtade jarele puudub. Vanemliku hoolitsuséapsed paigutatakse
hooldusele Tallinna Lastekodus, kus on head hotitismused ning vaga hea
koosto0 lapsi teenusele suunanud linnaosade \silga ja laste sUnnijargsete
peredega. Erinevalt Peeteli Kiriku Sotsiaalkeskijsgstab Tallinna Lastekodu vastu
ka tOsiste kaitumisprobleemidega lapsi.
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4. Peeteli Kiriku Kkeldrikorrusel ja teisel korrusel onuumid sisustatud laste
O00péaevaringseks hoolduseks. Laste hoolduse komaganendes ruumides toimub
kokkuleppel lapsevanematega. Amet sellist teensgtamist digeks ei pea, sest
Ylaste d6paevaringse hoolduse korraldamine pooikeldusel ei ole normaalne;
Y lastevanametega kokkuleppel laste hooldamine vabem vdi hiljem laste
eraldumiseni perekonnast ja asendushoolduse \sgadkitamiseni;

Y Tallinna linnal on piisavalt turvakodu ja lastekdkhhtasid.

5. Paevakeskuse teenuse osutamine Peeteli Kirikuadtksskuses voiks jatkuda. Amet
ei ole selle teenuse osutamist rahaliselt toetakud toetust on andnud Pdhja-
Tallinna Valitsus.

Lugupidamisega
(allkirjastatud digitaalselt)
Vahur Keldrima

Juhataja

Reet Raak 645 7802
Reet.Raak@tallinnlv.ee

Trandation
TALLINNA SOTSIAAL- JA TERVISHOIUAMET

You: 28.04.2010 nr

Algis Ventsas
Kotka 12 We: 07.05.2010 nr 1.-10/376

11315 TALLINN

Answer to the inquiry

Dear Mr. Ventsas

Tallinn Social Welfare antiealthCareDepartment can state about the co-operation with

Bethel Church Social Centre the following:
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1. The Department bought children home service froenBathel Church Social Centre
in 2001 - 2004. The Department had to buy childreme service from Bethel Church
Social Centre, for the children, who had becomedito the church through the
church day care centre activities, refused to ctmribe municipal children’s home,
although there existed all the necessary conditions

2. According to the Republic of Estonia Child ProtentiAct 8 7 child protection by
non-governmental organizations takes place in @aipn with social services
department and considering the provisions of thautds of the named Act and social
services department. Bethel Church Social Centsdde things on its own way and
has not followed the Acts of child protection orcisd welfare, has not immediately
informed the local government about the childred tamilies that need help, did not
take into consideration the proposals of the ghitatection workers of the Department
and city district governments, they have withouthatzation organized children’s
foster care in the Social Centre and in foster li@si

3. The aims of Bethel Church Social Centre do not@dmwith the needs of the city of
Tallinn. Social Centre wants to establish a youthmf, which in essence is a
children’s home. The number of children, who needé taken care in children's
home, decreases in Tallinn constantly. There isgea for additional children’s home
places. The children lacking parental care areeplao care in Tallinn Children’s
Home, where there are good conditions for taking ad them and very good co-
operation with the city district governments that/é sent the children to the service
and with the children birth families. Unlike Beth€hurch Social Centre, Tallinn
Children’s Home receives also the children haviexese behavioral problems.

4. The rooms in the basement of Bethel church andherfitst floor are equipped for
twenty-four hour care. Organizing child care inshaooms takes place based on
agreement with the parents. The Department doesaorider it right offering the
service this way, for:

*Organizing twenty-four hour care in half basemémtifis not normal;

*Child care by agreement with the parents soon&ter leads to separation of a child
from the family and creating the need for subsittare;

*The city of Tallinn has sufficiently shelter andldnen’s home places.

5. Providing day care centre service in Bethel Chi@ohial Centre might continue. The
Department has not financed that service, but Monti allinn District Administration
has supported it.

Respectfully,

(digitally signed)

Vahur Keldrima
The Head

Reet Raak 645 7802
Reet.Raak@tallinnlv.ee
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6. Harju County Governor

Pr. Ulle Rajasalu

Telefon: 611 8701
Harju Maavalitsus
Roosikrantsi 12
15077 TALLINN

22.aprill 2010

Lugupeetud maavanem,

poordun Teie poole Peeteli Kiriku Sotsiaalkeskastetoo kiisimuses. Peeteli Kiriku
Sotsiaalkeskuses osutatakse alates 1999. aastakbldu- ja laste paevakeskuse teenust.
Nende aastate kestel on Keskus pidevalt votnuddiigele ning andnud kasuperedesse
vanemliku hoolitsuseta jaénud lapsi.

EV Lastekaitse Seadus satestab, et lastekaitsekagaiiklike, omavalitsuslike ja
thiskondlike organite kaudu.

Vastavalt Eesti Vabariigi Lastekaitse Seadusel#dsatted §7 toimub tihiskondlik
lastekaitse koostt6s sotsiaaltalitusega ning nitmetseaduse ja sotsiaaltalituse péhimaaruse
satteid arvestavalt. Kahetsusvaarselt puudub Ksetlaga koostdo sotsiaalametiga ning
samuti ei teostata Keskuses laste hoolduse sulwest farelevalvet.

Palun Teid votta seisukoht EELK Tallinna Peetelilki Sotsiaalkeskuse lastetdd suhtes ning

teostada jarelevalvet lastehoolekande tasandil.

Lugupidamisega,

Algis Ventsas

Tel:56 204 707
psoriaasikeskus@gmail.com
Kotka 12 ,11315

Tallinn
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) Translation
Mrs. Ulle Rajasalu
Tel: 611 8701
Harju County Government
Roosikrantsi 12
15077 TALLINN
April 22, 2010

Dear County governor,

| turn to you in the question of the children warfkBethel Church Social Centre. Since 1999
in Bethel Church Social Centre are offered theisesvof children home and day care centre.
During these years the Centre has constantly tekéoster care and given to foster families
the children lacking parental care.

Republic of Estonia Child Protection Act providaattprotection of children is ensured
through the state, local government and non-govenah bodies.

According to the Child Protection Act of the Repalaf Estonia, | General provisions 87,
child protection by non-governmental organizatitaises place in co-operation with social
services department and considering the provisibtise statutes of the named Act and
social services department. Regrettably, the Cématseno co-operation with the social
services department and no state supervision igisgd over child welfare in the Centre.

| ask you to form an opinion about EELC Tallinn BeltChurch Social Centre children work

and to exercise supervision on the level of chiédfare.

Respectfully,

Algis Ventsas
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Tallinn
HARJU MAAVANEMA
KORRALDUS

24.05.2010 NR.924-K

Jarelevalveotsus

Seoses Sotsiaalhoolekande seaduse 8 7 16ikest8tj888 tuleneva kohustusega teostada
jarelevalvet sotsiaalteenuse osutamise kvalitedeli niaakonnas, viis Harju Maavalitsuse
haridus- ja sotsiaalosakonna sotsiaal- ja tervighbiuse juhataja 07.05.2010 labi
paikvaatluse MTU Peeteli Kiriku Sotsiaalkeskusegjigtrikood 80118750), tutvudes teenuse
osutamise kohaga (Preesi 5/7, 10320 Tallinn), ldesteasutuse direktoriga ning kontrollides
teenuse osutamisega seotud dokumente.

Kontrolli tulemusel on tuvastatud, et teenuse gawtaole jarginud kdiki sotsiaalhoolekande
seadusendudeid hoolekandeasutusetele ja asenduskodulejtisaimsaa teenuste osutamist
taies mahus tunnistada vastavaks Tallinna digudslkti

Keskuse pohikirja moned punktid on aegunud ja/vole kooskdlas kehtiva seadusandlusega
(p 2.1- Keskuse struktuuriiksus on lastekodu; fA.13ja 3.1.2 — Keskuse Ulalpidamise
allikateks on lastetoetused, abirahad, alimendid).

Markus: korrigeerida péhimaarust puudulike punktide osas.

Selgus, et kaebuste esitamise korda ei ole kimwitatng samuti ei ole kasvandikke otseselt
teavitatud kaebuste esitamise voimalusest Oigusskgi jarelevalveasutustele.

Markus: paigutada stendile vaiete ja/vdi kaebuste esgtiamidimalusi tutvustav
informatsioon koos vajalike kontaktandmetega.

Jarelevalve kaigus ilmnes, et ohtlikud esemed {#aasusid laste tubades kujutades seelabi
riski turvalisusele.

Markus: laste ohutuse tagamiseks paigaldada vastavuseisetaitsenduetega ohtlikud
esemed laste eluruumidest valjapoole turvaliss¢skoh

Selgus, et laste toimikud sisaldavad delikaatssikbandmeid, kuid teenuse osutaja ei ole
registreeritud Andmekaitse Inspektsioonis deliketatssikuandmete to6tlejana.

Markus: registreerida Andmekaitse Inspektsioonis deliaiat isikuandmete t66tlemine voi
maarata isikuandmete kaitse eest vastutav isilavases isikuandmete kaitse seadusega.

Arvesse vottes asjaolu, et lastele makstakse talk&u200 krooni kuus, peab olema
kehtestatud maksmise kord.
Markus: kehtestada kord taskuraha maéaramise suurusggdsse kohta.

Markuste taitmise aeg: esimesel vdimalusel.
Lahtudes eeltoodust ning Vabariigi Valitsuse seadti84 punkti 16 ning Sotsiaalhoolekande
seaduse § 38usel:



[FOR SUPPORTERS OF BETHEL CONGREGATION
VEVRZRPIE CHILDREN WORK |

1. Ldpetan maavanema jarelevalve MTU Peeteli KirikusBalkeskuses (registrikood
80118750) poolt osutatava sotsiaalteenuse kvalitékd ning teen kontrollitavale
jargmised ettekirjutused:

1.1 viia kasvandike elamistingimused Uhte tuppa patgdtdaste arvu osas ning laste
eluruumide asukoha osas vastavusse sotsiaalmidstjuuli 2007. a maarusega nr
59 “Tervisekaitsenduded asenduskoduteenusele”;

1.2 osutades asenduskoduteenust viia teenuse osutaastevusse sotsiaalhoolekande
seaduses satestatule (tegevusluba) ning lapseviasisel asenduskoduteenusele
nduda omavalitsuselt juhtumiplaani olemasolu;

1.3 pidada kinni sotsiaalministri 9.01.2001 maaruses 4r seatud kohustusest
hoolekandeasutuse to6taja tervisekontrolli [&birisas.

Taitmise aeg: koheselt.

2. Harju Maavalitsuse haridus- ja sotsiaalosakonnaiaalt ja tervishoiutalitusel teha
kaesolev korraldus teatavaks MTU Peeteli KirikusBatlkeskuses;

3. Korraldusele on vdimalik esitada haldusmenetluselsge 8 71 alusel vaie 30 paeva
jooksul arvates korralduse teatavakstegemisestkaébus Tallinna Halduskohtule
halduskohtumenetluse seadustikus satestatud tistgfrja korras.

Ulle Rajasalu
Maavanem

Trandation

Tallinn

Supervision Decision

In connection with the obligation pursuant to treei@l Welfare Act 8§ 7 clause 2 and 8§ 38 to
exercise supervision over the quality of providsagial service in the county, the Head of
Harju County Government education and social depamat social and health care service has
on the 07.05.2010 carried through the on the-sit-of inspection in NGO Bethel Church
Social Centrdregister code 80118750), examining the place ofice providing (Preesi 5/7,
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10320 Tallinn), talking with the director of the @ and inspecting the documents
concerning the providing of the service:

As the result of the inspection has been estaluishat the service provider has not followed
all the requirements of social welfare act for wedfinstitutions and substitution home, also it
is not possible to declare the providing of seryidly admissible to Tallinn Legislation.

Some clauses of the Statutes of the Centre ardeddssnd/or are not in accordance with the
valid legislation (p 2.1- structural unit of ther@ee is Children’s home; p. 3.1.1 ja 3.1.2 — the
sources of maintaining the Centre are child bendfignefits, alimony).

Comment adjust the Statutes concerning the incorrectsesu

Became evident that the procedure of filing an appenot fixed and neither are the wards
directly informed about the possibility to file @ppeal to law enforcement authorities and
supervisory agencies.

Comment place on the stand the information introducing gossibilities to file appeals
and/or challenges, provided with necessary corclatet.

In the course of supervision became evident thaigel@us objects (scissors) were in
children’s rooms, thus presenting risk to safety.

Comment In order to ensure children’s safety in accor@awith the requirements of health
protection to put away from the children’s livingpms to a safe place the dangerous objects.

Became evident, that the files of the children cosgpsensitive personal data, but the service
provider is not registered in Data Protection Ia$peate as a processor of sensitive personal
data.

Comment to register processing of sensitive personal datathe Data Protection
Inspectorate or assign the person responsibleei@opal data protection in accordance with
the personal data protection act.

Taking into consideration the fact that the chifdiere given pocket money 200 EEK per
month, there must be fixed the arrangement forrayi

Comment establish the procedure of determining the amamd frequency of paying
pocket-money.

Exercise date of comments: at the first opportunity

Pursuant to the abovementioned and based on ther@oent of the Republic Act § 84
clause 16 and Social Welfare Act § 38:

1 | conclude the county governor’'s supervisiorerothe quality of the social service
provided by NGO Bethel Church Social Centre (registode 80118750) and issue the
controlled the following precepts:

1.1 bring into accordance with the Social Minige20.07.2007 resolution nr 59 “Health
protection requirements for substitute home setvibe living conditions of the wards
concerning the number of children placed into amar and the location of the children
living rooms;
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1.2 providing substitute home service, to bring thevpmhimg of the service into
accordance with the Social Welfare Act provisioastiity licence) and at taking
the child to substitute home service, to require ttase plan from the local
government;

1.3 adhere to the Social Minister's 9.01.2001 resofutio 4 established obligation
concerning welfare institution worker medical exaation.

Exercise date: immediately.

2. Harju County Government education and social depart social and welfare service
to communicate the current order to NGO Bethel €h@ocial Centre;

3. based on the Administrative Procedure Act 8 7% passible to issue a challenge to
the order within 30 days since communication ofdraer or file an appeal to Tallinn
Administrative Court in compliance with the condits and procedure provided in the
Code of Administrative Court Procedure.

Ulle Rajasalu
County governor
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7. Statement about exercised supervision of the quality of the social service provided in
HARJU MAAVALITSUS
Hr.Algis Ventsas 26.05.2010 nr.5-6/1954
Kotka 12
11315

Kaaskiri

Vastusena Teie 22.04.2010 poolt Harju Maavanemale esitatud avaldusele edastame Teile Harju
Maavanema 24.05.2010 korralduse nr 924-K , Jarelvalveotsus® ning Giendi jarelevalve teostamisest
sotsiaalteenuse osutamise kvaliteedi Ule MTU Peeteli Kiriku Sotsiaalkeskuses.

Lugupidamisega

Kaja Rattas

Sotsiaal-ja tervishoiutalituse juhataja
6118551

Lisad: diend 6 lehel, 1 eks

Oiend jirelevalve teostamisest sotsiaalteenuse osutamise kvaliteedi iile
MTU Peeteli Kiriku Sotsiaalkeskuses
. Sissejuhatav osa

Jarelevalve sotsiaalteenuse kvaliteedi (edaspidi Teenus) osutamise tle MTU Peeteli Kiriku
Sotsiaalkeskuses (Preesi 5/7, 10320 Tallinn, registrikood 80118750) (edaspidi Keskus) on labi viidud
Sotsiaalhoolekande seaduse § 7 Ig 2 ja § 38 ning Vabariigi Valitsuse seaduse § 84 punkti 16 alusel.
Jarelevalvet teostasid 07.05.2010.a. Harju maavalitsuse haridus- ja sotsiaalosakonna sotsiaal- ja
tervishoiutalituse juhataja (Kaja Rattas) ning Harju maavalitsuse sotsiaal- ja tervishoiutalituse
peaspetsilist (Tiiu Parnmae).

Jarelevalve labivimise eesmargiks oli kontrollida Sotsiaalhoolekande seaduses ja selle alusel
kehtestatud digusaktides satestatud nduete taitmist kohapeal, saada jarelevalve teostamiseks vajalikku
teavet, tutvuda dokumentide originaalidega ja saada neist arakirju, teha vajadusel teenuse osutajale
ettepanekuid ja ettekirjutusi. Samuti tutvumine laste elukeskkonnaga; laste tervise kaitse ja muude
pdhidiguste tagamise kontrollimine.

Jarelevalve juures viibis ja selgitusi andis Keskuse direktor, Mati Sinisaar.

Il. Teenuse osutamise kirjeldus ja analiiiis

Finantseerimine ja koost60
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Keskus on eradiguslik hoolekandeasutus, kus pdhikirja alusel osutatakse: paevakeskuse-, turvakodu-,
ja lastekodu teenust; samuti on keskuses tugikorterid ning arenduskeskus.

Keskuse eelarve kujuneb pohiliselt regulaarselt laekuvates toetustest ja annetustest. Toetajateks on
enamasti ettevétjad ja eraisikud nii valisriikidest kui ka Eestist. Samuti on Keskuse t66d toetanud Pohja-
Tallinna Valitsus, kuna suurem enamus Keskuse teenuse kasutajaid on Pdhja-Tallinna elanikud.
Eelarvest ligi poole moodustab palgafond.

Keskuse pdhikirjaga on satestatud, et oma tegevustes juhindub Keskus Eesti Vabariigi pdhiseadusest,
sotsiaalhoolekandeseadusest, koolieelsete lasteasutuste seadusest ja teistest Eesti Vabariigi
seadustest ja digusaktidest ning Tallinna digusaktidest.

Tallinna Sotsiaal- ja Tervishoiuamet (edaspidi Amet) ostis Keskuselt lastekoduteenust aastatel 2001 -
2004. Ameti kinnitusel ei ole regulaarset laabuvat koostood Keskusega olnud ning teenust osteti omal
ajal kuna, teatud lapsed olid kinnistunud paevakeskuse tegevusse ning keeldusid Tallinna
Lastekodusse tulemisest, kuigi selleks olid voimalused olemas.

Ka vastavalt Lastekaitse seadusele § 7 toimub Uhiskondlik lastekaitse koostd0s sotsiaaltalitusega,
lastekaitse seaduse ja sotsiaaltalituse pdhimaaruse satteid arvestavalt. Ameti kinnitusel on aga Keskus
tegutsenud omavoliliselt ning Keskuse eesmérgid ei Uhti Ameti vajadustega.

Asenduskodu- ja paevakeskuse teenus

Tallinna Linnavalitsuse 31.01.2007a korralduse nr 161-k “sotsiaalteenuste nduete kinnitamine” viitab
asenduskoduteenuse nduete juures sotsiaalhoolekande seadusele ning selle alusel valja antud
sotsiaalministri maarustele.

Lastekodu (asenduskodu) teenust osutatakse tugallis ja dpikeskkonna kujundamiseks lastele ja
noortele, kelle kodune olukord ei toeta toimetutglthariduse omandamist.

Kuigi Keskuse juhataja nimetas oma pohiliseks tegevuseks asenduskodu teenust (lastekodu), ei ole
Keskusele valjastatud vastavalt kehtivale korrale tegevusluba asenduskoduteenuse osutamiseks.
Keskuses elamine toimub lapsevanemate ja kohaliku omavalitsuse ndusolekul. Jarelevalve teostamise

ajal osutati (asenduskodu)teenust kokku 12-le lapsele.

Lisaks Ulaltoodule suunab lapsi Keskusesse, kui sotsiaalprogrammi, ka alaealiste komisjon.
Sotsiaalprogramm Keskuses vastab vaid osaliselt Tallinna Linnavalitsuse 31.01.2007a korralduses nr
161-k kinnitatud sotsiaalprogrammi sisu kirjeldusele, kuid mitte teistele nimetatud alapeatki
kriteeriumitele (n teenuse maht, protseduurid teenusele saamiseks jm). Oluliseks tuleb pidada asjaolu,
et Keskuse pohikirjas ei ole kinnitatud tegevusalana sotsiaalprogrammi, seega on selle teenuse
osutamine vastuoluline.

Alates 01.01.2008 .a kehtib ndue, et asenduskoduteenusel viibiva lapse osas peab olema lapsele
koostatud juhtumiplaan (juhtumiplaani vorm kinnitati 6. mail 2008). Arvestades asjaolu, et osa Keskuses
elavaid lapsi viibivad teenusel enne juhtumiplaani nduet, siis peaks nende laste osas olema vahemalt
arenguplaanid. Selgus, et Keskuses elavatele lastele ei ole koostatud juhtumiplaani ega arenguplaani ei
iseseisvalt ega koostoos kohaliku omavalitsusega.

Ulaltoodut arvesse vdttes jaab selgusetuks, kuidas on ilma arenguplaanita véimalik kirjeldada/hinnata
lapse igapaevaelu rutine ja nende muutumist, sindmuseid ja lapse arengus olulisi muutuseid.
Juhtumiplaan pole mitte ainult dokumenteerimise vahendiks, vaid eelkbige tddvahendiks, kuna selle
koostamine ja lile vaatamine vastavalt sotsiaalhoolekande seadusele § 15 41g 4, eeldab Keskuse ja
eestkosteasutuse regulaarseid kohtumisi laste heaolu hindamiseks. Nimetatud kohustusest ei ole kinni
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peetud. Laste juhtumite mittedokumenteerimine tekitab olukorra, kus jarelduste tegemine on véga
erinev ja soltub sellest, kes on lapse tugikasvataja.

Keskuse direktori hinnangul on neil piisav koostod kdigi teenusel viibivate laste elukohajargsete
omavalitsustega. Vajadusepdhiselt lahendatakse tekkinud kisimused ja probleemid, toimuvad arutelud,
sageli telefoni teel.

Laste toimikute ning muude dokumentide hoiustamiseks on Keskusel olemas lukustatavad raudkapid.
Teenuselt lahkumisel ei anta lapse dokumente Ule elukohajargsele omavalitsusele, Keskusele jaab
originaal toimikust, mida hoitakse eraldi lukustatud arhiiviruumis. Ligipaas dokumentidele on Keskuse
direktoril, juhatajal ja sotsiaaltootajal.

Pbdorame tahelepanu asjaolule, et isikuandmete to6tlemisel tuleb Keskusel lahtuda Andmekogude
seadusest ja Isikuandmete kaitse seadusest. Naiteks satestab sotsiaalministri 09.01.2001 maéarus nr 4
“ Laste hoolekande asutuse tervisekaitsenduded” § 20 (1), et lapse vastu vdtmisel hoolekandeasutusse
peab kohaliku omavalitsuse lastekaitsetootaja esitama hoolekandeasutuse juhatajale perearsti
valjastatud tdendi. Viimane muudab laste toimikud delikaatsete andmetega dokumentideks, mispuhul
peab Keskus registreerima delikaatsete isikuandmete todtlemise Andmekaitse Inspektsioonis.
Delikaatsete andmete pikem loetelu on satestatud Isikuandmete kaitse seaduses § 4.

Jarelevalve kaigus selgus, et Keskus ei ole teinud vastavat registreeringut Andmekaitse Inspektsioonis.

Keskusel on mitu pusivat koostoOpartnerit vélisriikide ndol ning seetdttu on Keskusel vdimalik
korraldada igal aastal lastele reise valismaale- suvelaagritesse. Nendel puhkudel on kohalike
omavalitsuste poolt lastega reisima volitatud Keskuse direktorit, teisi keskuse to6tajaid ja vastuvotva
pere likmeid, samuti on olemas lapsevanemate sellekohased kirjalikud ndusolekud. Aegajalt
kaasatakse reisidele ka lapsevanemaid.

Paevakeskuse teenusesse kuuluvad laste jarelditanits eesti keele Ope, vaba aja sisustamine,
sO0k, higieeniprotseduurid ja peresuhete tervemdamPaevakeskuse lastele osutatakse ka
materiaalset abi bussipiletite, ravimite, riietejggandude soetamisega. Lapsed osalevad erinevates
laagrites keskuse kulul.

Paevakeskuse teenust osutatakse (st toitlustus, iseenda ja oma riiete pesemise vdimalus) vajadusel ka
(asenduskodu)teenusel viibivate ja paevakeskust kilastavate laste emadele olenemata nende
elukohast, tervislikust seisundist voi muudest tunnustest.

Turvakodu teenust osutatakse vajaduspdhiselt pgisalta vOi vanemate haiguse puhul.

Tugikorterite all mdistab keskus toetatud elamisentist vanemliku hoolitsuseta noortele, kes on
osalenud keskuse programmides. Iseseisvasseigdungise jarel jatkub noorte sotsiaalnBustamine ja
materiaalne ja emotsionaalne toetamine.

Arendustegevuse all mdistab Keskus tugiperede istisjm leidmist, laste ja nende perede toetamist
nende elukeskkonnas, véljas6ite, matku ja seikhwitast, laagreid kodu- ja valismaal, keeleGppes ja
sotsiaalsete oskuste omandamise programmides asalem

Elamistingimused

Teenust osutatakse kiriku ruumides: paevakeskuse ruumid ning pooled laste elamisruumid asuvad
keldrikorrusel, mis on vastuolus sotsiaalministri 20. juuli 2007. a maarusega nr 59 “Tervisekaitsenduded
asenduskoduteenusele” § 2 (3), mille kohaselt ei tohi vastavad ruumid asuda keldri- ega soklikorrusel.

Lisaks Uldkasutatavatele ruumidele on olemas laste magamistoad (kolme-, kuni neljakohalised), mis on
vastuolus dlalmainitud sotsiaalministri maarusega § 4 16ige 3 (‘Uhes magamistoas ei tohi elada (le
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kahe lapse”). Samasisuline sate sisaldub sotsiaalministri 9.01.2001 mé&éaruses nr 4 “Laste hoolekande
asutuse tervisekaitsenduded” § 7 16ikes 8, mille kohaselt ei tohi koolikohustuslikku ikka joudnud lapsi
olla Ghes toas rohkem kui 2.

Keskuse ruumid olid puhtad, kuid Usna jahedad; sisustus oli lastele eakohane, kuid dldmulje oli nukker
ja tekitas singe meeleolu - maja vajaks remonti. Keldrikorrusel, oli 8hk pisut sumbunud.

Hoones on soe ja kilm vesi, kanalisatsioon, tehisvalgustus ja loomulik valgustus. Pesemisvdimalused
on olemas, samuti tualettruumid eraldi poiste, tudrukute ning personali jaoks. Olemas on
uhendusvéimalused side- ja arvutivirgu slsteemiga.

Vaba aja veetmiseks on lastel vdimalus nii valjaspool Keskust huviringides kui ka Keskuse eluruumides
(n arvutituba). Ohtlikud esemed (n k&arid) asusid laste tubades kujutades seelabi riski turvalisusele.

Vastavalt sotsiaalministri 9.01.2001 maarusele nr 4 “Laste hoolekande asutuse tervisekaitsenduded” § 4
I6ikele 2 ja 4 vastutab nii hoolekandeasutuse juhataja kui ka kohalik omavalitsus, kelle hallataval maa-
alal asub hoolekandeasutus, hoolekandeasutusele esitatud tervisekaitsenduete taitmise eest. Viimane
kontrollkaik Pdhja-Eesti Paastekeskuse Tuleohutusblroo poolt on Keskuses labi viidud 08.12.2009a -
Keskusele on tehtud 3 ettekirjutust. Veterinaar- ja Toiduamet on viimati kontrollinud Keskust
30.12.2009a ning kontrollkaigu tulemusena teinud 4 ettekirjutust.

Vastavalt Tallinna Linnavalitsuse 31.01.2007a korraldusele nr 161-k “sotsiaalteenuste nduete
kinnitamine” punktile1 “Gldnduded sotsiaalteenuse osutajale” peab sotsiaalteenuse osutamiseks
kasutatavad ruumid vastama hoolekande- ja tervishoiuasutustele kehtestatud erinevatele nduetele.
Ruumide sobivust teenuseks hindame keskmiseks, kuna eluruumid ei jatnud kodust muljet ning esines
puudusi teenusel Vviibivate laste arengut toetavas, vajadusi arvestavas ning eakohases
arengukeskkonnas.

Personal

Keskuses on 7 pohikohaga kasvatusala tdotajat, Uks lastekodu juhataja, kes tegutseb samuti kui
kasvatusala tootaja, direktor ning lisaks abipersonal.

Laste kasvatustddga tegelevast personalist on kolmel kasvatajal kdrgharidus (neist Ghel pedagoogiline),
kahel kasvatajal keskharidus + labitud abikasvataja koolitus, Uhel tootajal keskharidus + labitud
nooremkasvataja koolitus, Uks kasvataja on keskharidusega ja kahel todtajal on pedagoogiline voi
sotsiaaltddalane kdrgharidus omandamisel. Lisaks on hetkel lapsehoolduspuhkusel kolm tddtajat, kellel
kdigil on sotsiaaltooalane kdrgharidus.

Koikide kasvatusala td6tajate tervisetdendid nakkushaiguste suhtes tervisekontrolli 1&bimise kohta olid
aegunud.

Koolikohustus ja Tervishoid

Teenusel viibimise peamine ndue on, et lapsed taidavad koolikohustust. Hariduse omandamine jatkub
reeglina lapse nn paritolukoolis, hetkel on Keskuse kaks last vormistatud ka kodudppele (st dppetod
toimub Keskuses). Kooli- ja tagasisdiduks kasutatakse uhistransporti. Lisaks kaib lapsi regulaarselt
abistamas ning dppetddalaselt juhendamas vabatahtlik eripedagoogika tudeng.

Lapsed saavad psthholoogilist abi koolipstihholoogidelt ja ndustamist kooli sotsiaaltdotajalt. Keskuses
eraldi pstihholoogi ei ole.
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Perearsti vastuvotul kaivad lapsed koos Keskuse personaliga, vajadusel korraldatakse arstiabi
osutamine raviasutuses. Lapse saabudes Keskusesse toimub esmane Iabivaatus ja esmaabi andmine
Keskuse personali poolt, meditsiinidde Keskuse personali hulka ei kuulu.

Arvesse vottes Keskuses elavate laste ning paevakeskuse kiilastajate eripara hindame nakkushaiguste
ohtu suureks ning nakatumiste a@ra hoidmisele on vaja suuremat réhku panna (n mitte hoida kaare laste
tubades).

Toitlustamine — Keskusel on oma korrektselt tunnustatud k6ok ning kogu toit valmistatakse kohapeal
koka poolt. Toitu valmistatakse nii Keskuse pusielanikele kui ka paevakeskuse kilastajatele. Kuna
arvestuslikult on teada keskmine paevakeskuse kilastatavus, siis valmistatakse toitu iga paev u 35
inimese tarvis, mis katab piisavalt kdikide teenuse kasutajate vajaduse.

Muude pdhidiguste tagamine

Suhtlemist lapsevanematega (n kulastused) ja lahemate perekonnaliikmetega vimaldatakse Keskuse
poolt alati, prioriteet on sailitada usalduslikud suhted koikide osapoolte vahel. Keskuse 60 suund on
(vBimalusel) ka lapsevanema toetamine. Helistamiseks kasutatakse telefoni personali ruumis.
Religioossete vaadete kujundamine ning jargimine on vabatahtlik. Samuti on Keskuses viibimine
lastele vabatahtlik ning lapsed ei pea teenuselt lahkuma salaja (n aknast pdgenema), kuna tegemist ei
ole kinnise asutusega.

Tekkinud probleemidest raagitakse nn perendupidamistel suuliselt ning Keskuse direktori kinnitusel ei
ole kartust, et lapsed oma otsekohesuse ja julguse juures jataksid mone kaebuse esitamata. Siiski
selgus, et kaebuste esitamise korda Keskuses kinnitatud pole ning samuti ei ole kasvandikke otseselt
teavitatud  kaebuste  esitamise  vdimalusest  OGiguskaitse- ja  jarelevalveasutustele.
Ka ei olnud Keskuse kodukorda (sotsiaalministri 09.01.2001 maarus nr 4 “Laste hoolekande asutuse
tervisekaitsenduded” § 16 Ig 1) tutvumiseks avalikult valjas.

Keskuse igal lapsel on oma tugikasvataja. Lisaks on lastel vimalik po6rduda oma murega nii Keskuse
sotsiaaltdotaja, kui direktori jutule.

Keskuse juhataja kinnitusel maksab Keskus lastele ka taskuraha - 200 krooni kuus. Leiame, et seda
tehes on kaitutud laste huve arvestavalt, kuna taskuraha puudumine vdib kaasa tuua lapse vaarikuse
alandamise.

Végivalla esinemist Keskuses probleemina vélja ei toodud, kuid mdningaid probleeme tunnistati seoses

vargustega. Karistusmeetmetena kasutatakse Keskuses arvutikeeldu, taskuraha vahendamist,

kinokeeldu jm - st hlivedest ilmajatmist. Eraldi korda laste taskuraha maksmise kohta kinnitatud ei ole.
Keskuse tegevust reguleeriv dokumentatsioon

Keskuse pdhikirja mdned punktid on aegunud ja/voi ei ole kooskdlas kehtiva seadusandlusega (p 2.1-

Keskuse struktuuritiksus on lastekodu; p. 3.1.1 ja 3.1.2 — Keskuse ulalpidamise allikateks on
lastetoetused, abirahad, alimendid).

1. Kokkuvote
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Tuginedes jarelevalve tulemustele tddeme, et vaatamata Keskuse pohikirjas satestatule, ei téideta
paljusid kehtivates riiklikes digusaktides voi Tallinna digusaktides kehtestatud nudeid.

Vestlusest juhatajaga selgub, et nende hinnangul on Keskuse poolt lastele osutatavad teenused igati
vajalikud ning Keskus naeb ammu vajadust noortekodu jarele. Paraku on selle rajamine takerdunud
mitme viimase aasta jooksul erinevate kiisimuste taha, mille lahendamiseks Keskus on enda kinnitusel
teinud kdik voimaliku. Keskuse direktor moonab, et uue hoone ehitamise ootuses on jaanud tegemata
nii ménedki vajalikud investeeringud praeguse Keskuse juures.

Selgitame, et Maavanem teostas jarelevalvet Keskuse sisulise tegevuse Ule, kuid ei anna kaesolevaga
hinnangut tegevuse laienemise osas. Selles suhtes tuleb selgusele jouda eelkdige labiradkimistes
linnaga, kellega koostdd on nii Keskusele kui ka lastele oluline.

Keskus tegi Harju maavalitsusega jarelevalve 1&bi viimisel igakiilgset koost6od.

Markused ja ettekirjutused

Markused:

1. korrigeerida p6himaarust kaesolevas aktis valja toodud punktide osas;
paigutada Keskuses stendile vaiete ja/voi kaebuste esitamise voimalusi tutvustav informatsioon
koos vajalike kontaktandmetega;

3. laste ohutuse tagamiseks paigaldada vastavuses tervisekaitsenduetega ohtlikud esemed laste
eluruumidest valjapoole turvalisse kohta;

4. registreerida Andmekaitse Inspektsioonis delikaatsete isikuandmete toétlemine v6i maarata
isikuandmete kaitse eest vastutav isik vastavuses isikuandmete kaitse seadusega;

5. kehtestada kord taskuraha maaramise suuruse ja sageduse kohta.

Taitmise tahtaeg : esimesel vdimalusel

Ettekirjutused:

1. osutades sisuliselt asenduskoduteenust peab Keskus viima teenuse osutamine vastavusse
sotsiaalhoolekande ~ seaduses  satestatule  (tegevusluba)  ning  lapse  vastuvdtmisel
asenduskoduteenusele nduda omavalitsuselt juhtumiplaani olemasolu;;

2. viia kasvandike elamistingimused Uhte tuppa paigutatud laste arvu osas ning laste eluruumide
asukoha osas vastavusse tervisekaitsenduetele;

3. pidada kinni sotsiaalministri 9.01.2001 méaaruses nr 4 seatud kohustusest hoolekandeasutuse
tootaja tervisekontrolli labimise osas.

Taitmise tahtaeg : koheselt

Kirjalik seisukoht kaesolevas aktis tehtud ettepanekute suhtes ning aruanne ettekirjutuste taitmise kohta
esitada Harju Maavanemale 05.07.2010.
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Akt on koostatud 6 lehel kahes originaaleksemplaris, millest iiks edastatakse MTU Peeteli Kiriku
Sotsiaalkeskusele ning teine jaab Harju Maavalitsusele.

Kaesolevat akti voi selle osa vdib vaidlustada vastavalt haldusmenetluse seaduses satestatud
tingimustele.

Oiendi ja ettekirjutuse koostas Olen 6iendi ja ettekirjutuste sisust
teadlik ning saanud sellest Uihe
eksemplari oma valdusse

Kaja Rattas e ——— 2010
Harju Maavalitsus allkiri

Haridus- ja sotsiaalosakonna

Sotsiaal- ja tervishoiutalituse

juhataja

Translation

Statement about exercised supervision of the quality of the social service provided in

NGO Bethel Church Social Centre

|. Introduction

Supervision of the quality of the social serviceer{ibe Servicg provided in NGO Bethel
Church Social Centre (Preesi 5/7, 10320 Tallingistey code 80118750) (henCG=ntrg has
been carried through based on the Social Welfare8AC subsection 2 and § 38 and on
Government of the Republic Act § 84 clause 16. 8ugien was performed on 07.05.2010.a.
by the head of Harju County Government Educatiath gotial department social and health
care service (Kaja Rattas) and the chief speciafisiarju County Government Social and
health care service (Tiiu Parnmae).

The aim of exercising the supervision was to cdntmo the spot the performing of the

requirements of law provided in the Social Welfa and in the legislation based on it, to
get the necessary information for carrying throtigh supervision, to get acquainted with the
originals of the documents and get copies of thémecessary make the service provider
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proposals and precepts. Also to get to know withliving environment of children; control
of ensuring the children’s health protection arfteoimain fundamental rights.

At supervision was present and gave explanatiaestdir of the Centre, Mati Sinisaar.

II. Service description and analysis
Financing and cooperation

The Centre is a private social care institutionerehbased on the Statutes is provided: day
care, shelter and children’s home services; irCibetre are also support flats and
development centre.

The budget of the Centre is forms mainly of redylaeceived grants and donations. The
supporters are mostly undertakings and privateopsrboth from foreign states and Estonia.
Northern Tallinn District Administration has alsopported the work of the Centre, for most
of the Centre’s service users are inhabitants afhidon Tallinn. Half of the budget comprises
wage fund.

It is provided by the Statutes of the Centre, timits activities the Centre follows the
Constitution of the Republic of Estonia, Social V&e¢ Act, Pre-school Child Care
Institutions Act and of the other laws and legislas of the Estonian Republic and of Tallinn
legislations.

Tallinn Social Welfare and Health Care Departmdm@nteDepartment bought from the
Centre children’s home service in 2001 - 2004. @ordd by the Department, there has been
no regular successful cooperation with the Centietia its time the service was bought, as
certain children had been fixed to the activitytloé day care centre and refused to come to
Tallinn Children’s Home although all the possilid for it were available.

Also according to the Child Protection Act 8 7 dhiprotection by non-governmental
organizations takes place in cooperation with da@avices departments, Child Protection
Act and considering the provisions of social sexgsidepartment statutes. Yet, confirmed by
the Department, the Centre has operated unlawéully the aims of the Centre do not co-
inside with the aims of the Department.

Substitute home and day care centre service

Tallinn City Government 31.01.2007 order nr 161skcial services requirements validation”
indicates by the substitute home service requirésnem the social welfare act and to the
Social Minister’s regulations issued based on it.

Children’s home (substitute home) service is prestidn order to create safe living and
studying environment for the children and youth sdaituation at home does not support
their coping and getting an education.

Yet the director of the Centre pointed out subwittome service (children’s home) as his
main activity, for the Centre has not been isstmddctivity licence in accordance with the
valid arrangements to provide the substitute hoeneice. Living in the Centre takes place on
consent of the parents and local government. Atntleenent the supervision was carried
through (substitute home) service was provided fochildren.
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In addition to the above-named the children are &ethe Centre as to a social program also
by the juvenile committee. The social program i@ @entrecomplies only partially with the
requirements of the social program essential desmni confirmed by Tallinn City
Government 31.01.2007 order nr 161-k, but not te tither paragraphs of the named
subsection criteria (eg. extent of service, procesldor getting the service etc.). Should be
considered important the fact that in the Statofefie Centre is not fixed social program as
afield of activity, hence providing the serviceantradictory.

Since 01.01.2008 is in force the requirement, timatcerning the child at substitute home
service, must be prepared a case plan for the ¢bdde plan form was approved on
6.05.2008). Taking into consideration the factt t@me of the children living in the Centre
have been in the Centre before the case plan ssqgeairt then in case of these children there
should be at least development plans. It becantemry that for the children living in the
Centre, has not been prepared neither case pladewvetopment plan, neither independently
nor in cooperation with the local government.

Taking into account the abovementioned, it remamt®mprehensible, how is it possible
without a development plan to describe/assessotlitnes of a child’s everyday life and their
changes, the events and the important changeg idetvelopment of a child. Case plan is not
only the means of documentation, but first of &lé tmeans of work, as preparing and
reviewing it according to the Social Welfare Ac1*clause 4 presumes regular meetings of
the Centre and guardianship authority in ordergsesas the children’s welfare. The named
obligations have not been followed. Not documest ¢hildren’s cases creates the situation,
where making decisions is very different and depesrdwho is the child's educator.

Director of the Centre estimates that their coadpmmawith local governments of all the
children getting the service is sufficient. Occagriquestions and problems are solved needs-
based, take place the discussions, often on theepho

For archivation of children’s files and other doants the Centre has iron lockers. Leaving
the service the child’'s documents are not handext tiv the local government, the Centre
keeps the original file that is kept separatelthie locked in archival repository. Access to the
documents has the director of the Centre, the haddocial workers.

We turn attention to the fact, that while proceggiersonal data the Centre must be guided by
the Databases Act and Personal Data Protection Fart.example the Social Minister’s
09.01.2001 resolution nr 4 “Children welfare ingiibn health protection requirements” § 20
(1) provides that when accepting a child to a welfastitution the local government child
protection worker must present to the head of danelinstitution the family physician’s
certificate. The latter turns children’s files irdocuments containing sensitive personal data,
in that case the Centre must register processirsgmgitive personal data in Data Protection
Inspectoratelonger list of sensitivelata is provided in Personal Data Protection A€t 8

In the course of supervision became evident, t@iGentre has not made the corresponding
registration in Data Protection Inspectorate.

The centre has several constant cooperative parinethe face of foreign countries and

therefore the Centre has the possibility to orgamith the children every year trips to abroad
— to summer camps. In these cases the directtvedCentre, the other workers of the Centre
and the members of the reception families have lbe#morized by the local governments to
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travel with the children, also have been made toeraingly written approvals of the parents.
Now and then also the parents of the childrenaert along to the trips.

Into the day care centre service belong childrgmigate lessons, of the Estonian language
training, offering activities for their spare tim@od, hygiene procedures and strengthening
family relationships. The day care centre childaes offered material help as well by buying
bus tickets, medicines, clothes and shoes for tidm.children participate in different camps
on the cost of the Centre.

Day care centre service is provided (i.e. caterpugsibility to wash him/herself and his/her
clothes) in case of need also for the mothers efcthildren at (substitute home)service and
visiting the day care centre, despite of their nigvi place, health condition or other

characteristics.

Shelter service is provided needs-based in cadernogstic violence or the parents’ sickness.

Under support flats the Centre understands suppdinteng service for the youth lacking
parental care and who have patrticipated in the r€snprograms. After starting independent
life, continues social counseling of the youth amaterial and emotional support.

Under development activities the Centre understéralang for and finding support families,
supporting the children and their families in thdéiwing environment, trips, hike and
adventure education, camps in homeland and abpzatcipation in language training and
social skills training programs.

Living conditions

Service is provided in the cellar of the churcte thoms of the day care centre and half of the
children’s living rooms are situated in the basentbat is contrary to th&ocial Minister’s
20. 06. 2007 Regulation nr 59 “Health-protectioguieements for substitute home service” 8§
2 (3), according to which the corresponding roomes reot allowed to be situated neither in
basement nor in semi-basement.

In addition to the residences for communities, e¢hekist also the sleeping-rooms of the
children (three to four places), which is contrdoy the above-named Social Minister’s
Regulation 8 4 clause 3 (“In one sleeping-room oarive more than two children”).
Identical provision contains in the Social Ministe®.01.2001 regulation nr 4 “Children
welfare institution health protection requiremen§7 clause 8, according to which in one
room cannot live more than 2 children reached theal attendance age.

The rooms of the Centre are clean, but rathenchiie furnishing was in accordance with the
age of the children, but the general impressiondes®late and sad and awoke gloomy mood
— the house needs repairing. In the basement theaaia bit stuffy.

In the building are cold and hot water, canalizatiartificial lightning and natural lightning.
Washing conditions are available, also separaket tmoms for boys, girls and the personnel.
Available are connection possibilities with comnuations and computer network system.

For spending their spare time the children haveojmgortunity both outside the Centre in
hobby groups as well as in the living rooms of tbentre (so called computer room).



[FOR SUPPORTERS OF BETHEL CONGREGATION
VEVRZRPIE CHILDREN WORK |

Dangerous items (eg scissors) were in the roontiseothildren hence representing risk to the
safety.

According to the Social Minister’s 9.01.2001 regua nr 4 “Children welfare institution
health protection requirements” § 4 clauses 2 and bbth the director of the welfare
institution as well as the local government on Wracea the welfare institution is situated, are
responsible for fulfilling the health protectiomgrerements prescribed to welfare institutions.
The last verification visit of North Estonian Regaé Rescue Services Centre Fire Safety
Bureau in the Centre has been carried through oh20809 - to the Centre were made 3
precepts. Veterinary and Food Board has the las tiontrolled the Centre on 30.12.2009
and as the result of the verification visit has mddgrecepts.

According to the Tallinn City Government 31.01.200fder nr 161-k “confirming the
requirements of social services” clause 1 “gena@lirements to social service provider” the
rooms used for providing social service must cqoes to the different requirements
established for the welfare and health care irigiits.

The suitability of the rooms for the service weesssas moderate, for the living rooms did not
give homely impression and there occurred seveedicidncies in the development
supportive, needs considering and appropriateg¢atye environment of the children getting
the service.

Personnel

In the Centre are 7 education employees in thecipahjob, one children’s home leader, who
works also as education worker, the director arablidition the support staff.

Three educators of the education personnel haveehigducation (one of them pedagogical),
two educators have secondary education + undergssistant educator training, one worker
has secondary education + undergone junior edutatiming, one educator has secondary
education and two workers are obtaining pedagogicadocial work higher education. In
addition at the moment three workers, who havedrigocial work education, are on parental
leave.

The health certificates of passing the medical allance for communicable diseases of all
the educational employees were expired.

Compulsory school attendance and health care

The main demand for getting the service is thatcthiren should fulfill the requirement of
compulsory school attendance. As usual, obtainchgc&tion goes in the child’s so called
school of origin, at the moment two children frohe tCentre are registered to learning at
home (i.e. studies take place in the centre). @midise public transport to go to school and
back home. In addition a volunteer special edunastudent comes regularly to help the
children and offer them educational supervision.

The children get psychological help from school gmogists and counseling from the
school social worker. There is no extra psycholagishe Centre.

Family physician — at the doctor’s the childrentggether with the Centre's personnel, In
case of need the medical help is organized in makdistitutions. When the child comes to
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the Centre, takes place primary examination anéhgivirst aid by the personnel of the
Centre; there is no nurse among the personnekatehtre.

Taking into consideration the specific charactethef children living in the Centre and of the
visitors of the day care centre, we assess theedasfgcommunicable diseases as high and
prevention of contagion needs much more attentgn rjot to keep the scissors in children’s
rooms).

Catering — The Centre has its own properly accekitetien and all the food is prepared on

spot by the cook. Food is prepared for both thenpeent residents of the Centre as well as
for the visitors of the day care centre. As by ghtions is known the average daily

attendance of the day care centre, they dailygseefpod for ca 35 people, that sufficiently

covers the needs of all the service users.

Ensuring the other fundamental rights
Communication with the parents (eg. visits) and dttger close family members is always
allowed by the Centre; the priority is to maintaiastful relationships between all the parties.
The direction of the work of the centre is (if pibés) to support the parent as well. To make
the calls is used the telephone in the personoehro

Creating and following religious views is free. Biay in the Centre is also voluntary and the
children on do not have to leave secretly the Gadi€e (eg. escape through the window), as
it is not a closed institution.

The risen problems are discussed orally at the atedc family meetings and by the
confirmation of the director of the Centre theréeiar that the children with their courage and
straightforwardness would not express any comaibtstill became evident, that the order
of presenting complaints is not accepted in thet@esnd the wards are not informed about
the possibility of issuing an appeal to the lawoecément authorities and to the supervisory
agencies. Also the internal rules of the Centrepexted out publicly for examination (Social
minister’'s 09.01.2001 regulation nr 4 “Children’selfare institution’s health care
requirements” § 16 clause 1).

Each child in the Centre has his/her own suppautatbr. In addition the children can turn
with their problems to both the social worker aof tBentre or to the director as well.

Confirmed by the director of the Centre, the Cemags the children also pocket-money —
about 200 EEK per month. We find, that doing so @entre has considered the children's
interests, as lacking of pocket-money could brilogp@ degrading of a child.

Appearance of violence in the Centre was not pdimtet as a problem, but they admitted
some problems about thefts. As punishment measurg®e Centre are used computer ban,
reducing pocket money, cinema ban etc. — i.e. dieygriof benefits. No separate procedure is
fixed for paying the children their pocket-money.

Documentation regulating the operation of the Gentr

Some provisions of the Statutes of the Centre bselete and/or are not in compliance with
the valid legislation (p 2.1- the structural unittbe Centre is children’s home; p. 3.1.1 and
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3.1.2 — the sources of maintenance of the Cengretald benefits, benefits, alimony).

[ll. Summary

Based on the results of the supervision we poitttbat despite of as provided in the Statute
of the Centre, many of the requirements establisinedational legislation and Tallinn
legislation are not fulfilled.

When talking with the head becomes evident, thah@ir opinion the services provided for
children by the Centre are necessary in every walythe Centre see the need for a youth
home for a long time already. Yet building of itshiaeen hold up during several past years
due to several problems and in order to solve tti@mCentre has in their own words done
everything possible. Director of the Centre adntitai while waiting for the new building has
remained undone quite a few necessary investmettie @aresent Centre.

We explain that the County governor has exercidesl supervision over the essential
operation of the Centre, but does not currentlysgmé assessment about extending the
activities. For that matter they have to come ® ¢bnclusion in negotiations with the city,
cooperation with which is important for both then@e and the children.

During the supervision the Centre fully cooperatgtth Harju County Government.

Comments and precepts

Comments:

adjust the Statutes concerning the clauses pooenh the current act;

place on the stand of the Centre the informatidrodtucing the possibilities of filing

challenges and/or appeals, provided with the nacgsentacts;

8. in order to ensure the safety of the children thageérous object should be placed
outside from the children’s living-rooms into a egblace in accordance with the
health protection requirements;

9. to register in Data Protection Inspectorate the@ssing of delicate personal data or to
designate the person responsible for personal piatgection in accordance with
Personal Data Protection Act;

10.issue the order in determining the amount and &rqy of paying of pocket-money.

N

Exercise date: at the earliest opportunity

Precepts:
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4. providing essentially the substitute home servibe, Centre is obliged to bring the
providement of service into accordance with asutdiged in Social Welfare Act
(activity licence) and when receiving the childstabstitute home service to demand
from local government the existence of case plan;

5. to bring the living conditions of the wards conaegithe number of children living in
one room and the location of living rooms into ademce with health protection
requirements;

6. to comply with the obligations concerning the sbailfare institution workers
passing health surveillance, set in the Social 8fénis 9.01.2001 regulation nr 4.

Exercise date: immediately

Written statement concerning the proposals anddpert about observing the precepts must
be presented to the Harju County Governor by 02aXAQ.

The act is prepared on 6 pages in two original® ohthem is delivered to NGO Bethel
Church Social Centre and the other remains in Hagunty Government.

The current act or its part can be contested imrdemce with the conditions provided in
Administrative Procedure Act.

The statement and precept are | am aware of the content of the
prepared by statement and precept and
have received one original

Kaja RattasS e e
2010

Harju County Government signature

Education and social department

Head of

Social and health care service



